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Unit-1

Nature & Significance of Management

1. The Actities involved in managing an enterprise are common to all organizations whether economic, social or political. Which characteristics of management is highlighted by this statement  ?
 Ans: Management is pervasive

2. Policy formation  is the function of which level of management?
 Ans: Top Level
3. In order to be successful an organization must change its goals according to the need of the environment. Which characteristic of management in highlighted in the statement?

 Ans: Management is dynamic function.
4. To meet the objectives of the firm the management of Angora Ltd. Offer employment to physically challenged persons . Identity the organizational objective it is trying to achieve.

Ans: Social objective
5. Management of any organization strives to attain different objectives Enumerate any two such objectives?

Ans:  a) Profit

         b) Survival.
6. Who are considered as Operative managers?

Ans: Supervisors and Foremen.
7. “Management is considered to be a three-tier machinery”. Why?

Ans: Because of three levels in the management hierarchy-Top,Middle &                                                                                                               operational.
8. Name the process by which a manager synchronises the activities of different departments.

Ans: Coordination. 
9. How is entry to a profession restricted?

Ans: The entry to a profession is restricted through an examination or through acquiring an educational degree.
10. State any two points which prove that management is multi-dimensional?

Ans:  a) Management of work

         b) Management of people.
11.an achievement of which ortanisational objectives results in “an increase in sales volume, increase in number of employees, no of products,and increase in capital investment’

ans: objective of growth

Ques:12 management is based on personalized application of knowledge ieit           varies from person to person” which nature of management is signified by it? 

Ans:   management is an art

Ques:13 the authority responsibility relationship that binds individuals as superiors and subordinates in an organization, gives rise to what?

Ans: levels of management.

Ques: 14 if an organization derives more benefits even  after using less resources it’s a result of what?

Ans: efficiency

Ques: 15 a companys target production is 5000 unitss in a year , to achieve this target the manager has to operate in double shifts due to power failure. The manager is able to meet the target but at a higher production cost. Is the manager efficient or effective?

Ans he is effective but not efficient

Ques: 16  “ managers in India do the same work as managers in usa or japan or germany” which characteristic of management is highlighted by it?

Ans: management is all pervasive

Ques: 17 “a collection of diverse individuals with different needs but working towards fulfilling the comman organizational goals” this statement highlights which characteristic of management?

Ans: management is a group activity

Ques :18  discrepancies between actual and realized activities are taken care at which stage

Ans: controlling
Ques :19ABC ltd. is facing a lot of problem these days. The company’s profit margin is declining day-by-day. The production manager is blaming marketing management whereas marketing is blaming production department for not maintaining the quality. Finance department is blaming both. What quality of management do you think is lacking. Explain it briefly.

Ans: the quality which is lacking in the above case is “co-ordination”. The manager is able to execute all the function but he is unable to co-ordinate these function of manager. co-ordination  is the essence of management.

(addition : meaning/ definition of co-ordination)

Ques 20 your father has retired as a purchase manager of a company. At what level of management was he working? What function do you think he was performing at the level of management.

Ans: middle level of management explain three function of middle level of management.

Ques: 21Rajat’s father was working as a foremen in a textile factory at what level of management is he working explain in brief his functions?

Ans: he is working at operatory level of management his functions are :

1. to prepare plans regarding their work and make distribution of work.

2. representing the worker grievance before the management.

3. ensuring adequate lighting, ventilation, odorless in the working area.

4. looking after safety of workers.

5. helping the management in selection, training, placement & promotion ofworkers.

6. welcoming suggestion forms workers for better working practices.

Ques: 21.A company manufacturing mobiles is facing the problem of decreasing sales in the market. You can imagine any product about which you are familiar. What decisions/ steps should each level of management take to give effect to this decision.

Ans: modernization of product is needed to increase it shares in the market. Hence to modernize the product each level should work as follows

1. top level management –

i) they must plan to add some new features in there mobiles.

ii) They must organize and assemble necessary resources.

iii) They must co-ordinate the efforts of al he department towards modernization

2. middle level management-

i) they must implement the plans made the plans made by top level in their respective departments.

ii) They must interpretate the plans totheir subordinates.

iii) They must select effective and efficient employers to perform the task.

iv) They should try to use available resources in best possible manner & should try to minimize the cost of product.

   3 . lower/supervisory level-

               i)       they must assign the task according to efficiency & qualification of employees.

              ii)      they must maintain the quality of work and reduce the wastage.

             iii)      they must make efforts to improve the loyalty of workers.

Ques: 22 without effective management the resources will remain as resources cannot be converted into productive utilities. “do you agree” ? give reason.

 



Or

       “success of an organization largely depends upon its management.” Explain any five reasons to justify the above statement.

Ans: success of an organization largely depends upon its management because of the following reasons:- 

(a) helps in achieving group goals

(b) increase efficiency 

(c) creates a dynamic organization

(d) help in achieving personal objective of organization 

(e) helps in development of society.






……………..

Unit-2

Principles of Management
1.State the two methods through which management principles have been derived.
Ans:        a) Observation method

               b) Experimental method
2.What is the objective of fatigue study?

 Ans: To find out ….

               a) The number of rest intervals.

               b)The frequency of rest intervals.

               c) The duration of rest interval.
3.“The Principles of management are different from those used in pure science “. Comment.

Ans: The Principles of Management differ from those used in pure science as they are not rigid like principles of pure science since, they deal with human behavior  which is unpredictable.
4. Who Suggested the concept of functional foremanship?


Ans: F.W.Taylor.
5. Rohit keeps machines,materials,tools etc,ready for operations by concrnened workers’. Whose work is described by this sentence under functional foremanship?


ans: Gang Boss
6.What is meant by flexibility of principles of management?

Ans: The principles of management are not rigid. They can be modified by the manager when the situation so demands.
7.What is the latest development in scientific management?

Ans: Lean Manufacturing.
8.Which principle of management ensures fairness to all employees by treating them as fairly as possible?

Ans: Principle of equity.
9.What is mental revolution?

Ans: Change in attitude of management & workers towards each other.
10‘ A subordinate receives order from more than one loss’ . Which              principle in violated?

Ans: Unity of command.
11.Name the founder of gender theory of management?

Ans: Henry Fayol.
11. according to taylor “ even a small production activity like loading pigs of iron into boxcars can be scientifically planned and  managed “ which principle of his is emphasized here?

Ans: sciencse not rule of thumb

12. “the true intentions of management and workers are one and the same and the prosperity of the one cannot exist without the prosperity of the other”                                                   which principle of taylor is being talked about.

Ans: harmony not discord.
13. what type of organizational objective is satisfied if an organization provides salary to the workers commensurate with their job?

Ans: personal objective

14. the production manager of a company is trying to produce good with minimum cost. Name the concept which is being focused by management.

     Ans: efficency 

15-Hina & Hitesh are typists in a company having the same educational qualification. Hina is getting Rs3000 per month $ Hitesh is getting Rs 4000 per month as salary for the same work hours .Which principle of 

management is violated in this case? Name the principle $ explain it. [3]

Ans -In this case the ‘Principle of Equity’ is violated .As both are having same qualification working at same authority level but getting different salaries .(Explain the principle of Equity ).

16-Explain giving reasons under which situations techniques of Taylor are not applicable .                                                                                       [3]

Ans- Some techniques of Taylor are not universally applicable under some situations. These are:-

(a)Functional Foremanship-This technique is not applicable in the organizations adopting principle of unity of command.

b) Differential piece rate system: This technique is not possible in organization following principle of equity.

c) Simplification: This technique is not suitable for organizations having objcective of diversification and expansion of line of products and varieties
ques:  develop a differential piece rate plan for a shirt manufacturing company
ans  standard target for an average worker 40 shirts in a day wage rate for those who achieve the target  rs 10 per shirt wage rate for those who produce less than that rs 8 per shirt

ques: an employee is asked to produce 100 units in one weeks time but he is not allowed to take out raw material from the store at the end of the week the employee could not complete his target because of insufficient supply of raw materials .can he be blamed ? which principle is associated with this condition? Explain it

ans: no, we cannot blame the employee. The principal associated with this condition is principal of authority and responsibility.

(explain this principal)

Ques: mohan a manager expects his subordinates to adopt to the new environment and working conditions without giving them time to settle down. Which principle is being overlooked.

Ans the principle overlooked is principle of stability of tenure

Ques: mohan a manager does not distribute the work among his subordinates either according to the capability or proportionately which principal of management is overlooked . what can be the consequences?
Ans the principal overlooked is the principal of division of work

Following can be the consequences

1. lack of efficiency and effectiveness

2. lack of specialization 

…………………
Unit-IV
Planning
Q1) “Planning involves choice “Elaborate 

Ans) Planning involves choice from among various alternatives and activities.

Q2) “No smoking in office “ is an example of which type of plan?

Ans) Rules

Q3) Name the function of management is considered a base for all other function

Ans) Planning

Q4) Name the plan which specifies a detail step by step presentation of a job?

Ans) Procedure

Q5) A company allows only eight leave for his employees during one year .Which type of plant is it?

Ans) “Rules”

Q6) Without one function of management the controlling function is not possible. Name the concerned function.

Ans) “Planning”

Q7) ‘No enterprises can achieve its objectives without systematic planning’. Do you agree with this ? Give any five reasons in support of your answer.

OR

Is planning actually worth the huge costs involved ? Give 4 reasons[5]

Ans) Yes ,it is worth every amount spent on its .A company needs to plan because of the following benefits.(Explain 4 important of planning).

(a) Provides Directions

(b) Reduce risk of uncertainity

(c) Promotes innovative ideas.

(d) Faciliate controlling.

Q8) “planning is not a guarantee of success of a business”. Comment 

    OR

“sometimes planning fails in spite of the best efforts of management’. do you agree? Give any 5 reasons in support of your answers.

OR

Why is it that organizations are not always able to accomplish all their objectives?                                    [5]

Ans) Hint: Yes, I agree with the statement ,planning though an important tool of management is not a remedy for all types of problems because it suffers from following limitations;[Explain any 4 limitation]

(a) Rigidity

(b) Does not work in a dynamic environment

(c) Reduces creativity

(d) Involves huge costs.

Q9) Name the type of plan in which expected results are expressed in numerical term

Ans) Budgets.

Q10) Name any two external factors due to which planning may not work.

Ans) (a) Political factors

         (b) Economic factors

Q11) MC Donald’s Co. Does not give its franchise to any other co. which is running food business. this is related to  which type of plan?

Ans) It is related to policy of the company.

Q12) In which step of planning  process the planner make predictions and assumptions regarding future?

Ans) “Setting up of planning premises for all alternatives” predictions are made.

Q13) IN which type of plan the sequence of activities to complete a job is determined 

Ans) under procedure

Q14) name the type of plan in which the moves of competitors is considered

Ans) it is strategy

Q15) a company needs a detailed plan for its new project’construction of a shopping mall’ what type of plan is it?

Ans) it’s a programme

……….

Unit -5

Organising
1. Name the network of social relationship that arises spontaneously due to interaction at work .

Ans: Informal organization
.

2. What is the type of organization where the decision making authority lies with the top management.

Ans: Centralisation
3. What is span of management?

Ans: Number of subordinates that can be managed efficiently by superior.
4. What is the form of organization known for giving rise to rumours?

Ans: Informal.
5. A company has its registered office in Delhi, manufacturing unit at Guragaon & marketing & salses department at Faridabad. The company manufactures the consumer products. Which type of organization structure should it adopt to achieve its targets.

Ans: Functional organization structure.
6. Name the function of management that initiates implementation plans by clarifying jobs & working relationships.

Ans: Organising.
7. In an electrical goods manufacturing company,there are 4 main activities-marketing,production,finance & personnel. The general manager is planning to structure the organization. Which type of organization structure should be adopt and why? Give two reasons.

Ans: In the given situation the general manager should go for functional organization structure. The reason for suggesting such an organization structure are:

    a) The firm is clealing in electrical goods which requires services of the professtionally trained experts, and

   b) All the activities of similar nature will be placed under one wordinating head, this will facilitate specialization as well as standarisation.
8. “If we delegate authority, we multiply it by two: If we decentralize it, we multiply it by many. Name the two concepts to which this statement is related?

Ans:   a) Delegation of authority     b) Decentralisation.
9. “A Manager is of the view that he is not responsible for the quality of work that he has delegated to his subordinate.” Do you agree with his view point? Justify you answer by giving proper agreements.

Ans: Hint: Statement is incorrect as the principle of absoluteness of responsibility is violated.
10. A Manager revises the production target from 3000 kg per month to 6000 kg per month. But the authority to purchase raw material was not given by the manager. Therefore, revised production target could not be achieved. Who is responsible?

Ans: Hint: The Manager is responsible because responsibility has been created without granting authority. It violates the principle of parity of authority and responsibility.
11. Kavita runs a factory manufacturing ready made clothes. The business has been doing well and she intends to expand the business by diversifying the business into ladies  footwears, thereby keeping her company growing. Which type of structure would you recommend her for expanding organization? Give two reasons in support of your answer.

 Ans: She should adopt ‘Divisional organizational structure’ for  expanding her business because of the following reasons:

i) Product specialization enhances various skills in a divisional head .

ii) Easy to fix responsibility and hold divisions accountable for their results

Q12) the marketing manager of abha ltd an organization manufacturing motor cycles is asked to achieve a target sale of 200 motor cycles per day . he delegates the task to 20 sales managers working under him.  Five of the sales managers could not achieve tneir respective targets. Is the marketing manager responsible? Explain in brief the relevant principal in support of your answer.

Ans) yes the marketing manager is responsible for it. 

      Here the principal of absoluteness of responsibility will apply.

…………….

Unit –VI

Staffing

1. The quality of production is not as per standards. On investigation it was observed that most of the workers were not fully aware of the proper operation of the machinery. What could be the way to improve the accuracy?

Ans: Training
2. Name the sources of recruitment which involves shifting of  an employee form one job to another, without a substantive change in the responsibilities and states of the employee.

Ans: Transfers.
3. Enumerate any two activities of HRM which is not covered in staffing.

a) Handling grievances & complaints.

b) Social security & welfare of employee.
4. Give examples of any two off the job methods of training.

Ans: a) Case study   b) Films.
5. What can be the two possible outcomes of the situation of overstaffing?

Ans:   a) Employee removal   b) Transfer
6. Name the process of introducing the selected employees to other employees & familiarly with the rules & policies of the organization.

Ans: Orientation.
7. What is placement?

Ans:The employee occupying the position or post for which the person has been selected.
8. Which method of training is suitable when employees are required to handle sophisticated machinery?

Ans: Vestibule training.
9. A company is manufacturing paper plates & bowls due to local festival it got an urgent order of extra 50000 plates bowls. Active which methods of recruitment would you suggest .

Ans: Labour contractors
9. Name the concept related to searching for prospective candidates.

OR

What is pre requisite of selection?

Ans: Recruitment.
10. Why selection is called negative process?

Ans:Selection is considered as negative process because it involves rejection of unfit candidates and the number of rejected candidates is more than the number of selected candidates.
11. What information we get through aptitude test?

Ans: Aptitude Test helps, the organization to know whether the employee has capacity & talent to learn new skills
.

12. Which Test helps the company to know about the qualities & the moral values of the candidate?

Ans: Personality Test.
13. Suppose you are the General Manager of Kapila & Co. Ltd.  You have been directed by the Directors of the company to select a chartered accountant for the company. Explain the selection procedure you will follow for the same.

Ans : Hint: To appoint the C.A. for the company the following steps will be followed:

  i) Preliminary screening.

 ii) Selection Test

 iii) Interview

 iv) Background  & reference

  v) Selection Decision

 vi) Medical Test

 vii) Job Offer & Contract of employment.
14. Which source of recruitment is needed to bring new blood in the organization ? Explain any three advantages & any two limitations of this source.

Ans: Hint: External Source: 

   Advantages:    a) Wider Choice

           b) Fresh Talent

           c) Qualified candidates

          d) Increases competition

                      Limitations:     a) Lengthy & Expensive




          b) Discouragement to present

                                                   employees

15. Traning is beneficial both for the organization as well s for the employees. Explain  any three benefits of training towards the organization & any three towards the employees.

Ans: Yes, Training is beneficial to both organization & employees  benefits  to organization 

· Systematic Learning

· Employee productivity

· Reduces absenteeism & Employee turnover.

· Benefits to employees 

· Lead to better career.

· Help in earn more.

· Increase the satisfaction.
16. The worker of a factory remain idle because of lack of knowledge of hi-tech machines. Frequent visit of engineer is made which causes high overhead charges. How can this problem be removed.

Ans: The problem can be removed by giving necessary training to the workers- A coaching or vestibule training can be explained.





…………….

Unit-VII

Directing

Q1. Give one example of ‘Noise’ in the process of communication.

Ans. ‘Poor telephone connection’.

Q2. State the element of directing which helps in implementing the principle of ‘Solar-Chain’.

Ans- Formal Communication.

3. in which type of communication does a junior communicate with his senior?

Ans. Upward Communication.

4. State any two non-Financial incentives.

Ans. A) Job-Security

         B) Status

5. Name the formal Communication network where each person can communicate with his adjoining two persons?

Ans- Circular.

6. Give example of any two organizational facilities to encourage free flow of communication by removing organizational barriers.

Ans- 1) Complaint Box

         2) Social and Cultural Gathering.
7. What is the highest level need in the need Hierarchy of Abraham Maslow?

Ans- Self  Actualization.

8. Name the Software company promoted by Bill Gates.

Ans- Microsoft.
9. Enumerate any two functions of supervisors.

Ans- a) Motivatioing workers

b) Providing Training.

10. Give any two principles for effective Directing.

Ans- a) Maximum Individual contribution

b) Unity of command.

11. Give two examples of semantic barriers.

Ans-

a) Badly expressed message.

b) Un clarified Assumptions.

Q12-  Mohan and Sohan are friends working in Surya ltd. As Production and Sales Managers respectively .In an interdepartmental meeting sohan informed Mohan about a change in the marketing policy of the company.

(a) Identify the type of communication used in the above example.

(b) Name and explain any 2 networks of the type of communication identified in part (a)   (4)
Ans: informal

      Explain any two network of informal communication-gossip,cluster
Q13 There are some barriers related to organization structure rules and regulation. State any 4 such barriers.                                                                                                                 (4)
Ans:explain organizational barrier:
       Organisational policy,rules and regulations,status,complexity in structure
Q14  “The post of Supervisors should be abolished,” Give your opinion.  (5)

 Ans: No, explain the functions of supervisor
Q15. Rajat a Sales Manager, achieved his sales targets one month in advance. This achievement was displayed on the notice board and a certificate for the best performance was awarded to him by  the CEO of the company

(a) Name the incentive provided to Rajat.

(b) Identify the type of incentive.

(c) List 2 other incentives of the type identified in part (b)   (3)

Ans – (a) Incentive provided to Rajat is an example of Employee Recognition Programmes.

(c) The 2 other Non-Financial incentive are:

1. Status

2. Job Security.

Q16 Workers of a factory often seek guidance of Production Managers. The production Manager finds himself overburdened. Advise the way to relive production manager.    (3)
Ans:appoint a supervisor
Q17 In an organization employees always feel they are under stress. They take least initiatives and fear to express their problem before the manager. What do you think is wrong with the manager?                        (3)

Ans:The manager is lacking leadership quality
Q18 The employees of Manik Ltd, a Software Company, Have formed a Dramatic Group for their recreation. Name the type of organization so formed and state its 3 features.    (4)

Ans:informal
Q19 Name the need in which employee desire affection, companionship, friendliness. How can such needs be fulfilled by any organization.                                                       (3)

Ans:social.it can be fulfilled by arranging social gatherings,clubs,keeping cordial relation with colleagues.
Q20 Mr Sharma wants to own a house. Which need  are we referring to over here? explain the need and also explain other needs.                                  (6)

Ans: the need being referred to in maslow’s need hierarchy theory in basic needs.
Explanation of all needs :

(A) physiological 

(B) security

(C) social

(D) esteem

(E) self actualization.

………………………………………..
UNIT-VIII

CONTROLLING

Q1. If you want to control everything you may end up controlling.

Ans1. Management By Exception.

Q2. Define Management Audit.

Ans2. Systematic appraisal of the overall performance of the management of an organization.

Q3. Why is controlling considered to be a backward looking?

Ans3. Controlling involves evaluation of past activities to find out deviations from standards so it is a backward looking function.

Q4. Name two types of profitability ratios?

Ans 4. a) Gross Profit Ratio

b)Net Profit Ratio.

Q5. What do you call the sales volume at which there is no profit, No loss?

Ans5. Breakeven Point (BEP).

Q6. Give 2 examples of Corrective Action. 

Ans6. a) Provide training

          b)Revive standards.
Q7. Give two examples of  responsibility centers.

Ans7. Cost Centre, revenue center etc.

Q8. Marketing department comes under which type of responsibility center.

Ans8. Revenue Centre.
Q9. Give the formula of Return on Investment.

Ans 9.                 Net Profit

                Total investment
Q10. What do you understand by key KRAs result areas?

Ans10. The areas which are critical to the success of an organization.
Q11. Why planning is an empty exercise without controlling?       (1)

Ans11. Planning is an empty exercise without controlling because implementation of plans and monitoring of plan depend upon controlling.

Q12. Which two steps in the process of controlling are concerned with compelling events to conform to plan?

Ans12 a) Comparison of actual performance with standards.

c) Taking corrective actions.

Q13.”Planning is looking ahead and controlling is looking back.” Comment.   (3)

Q14. “An ideal control technique is the one that checks every bit of performance”. Comment.  (3)    

Q15. “Controlling requires a systematic process” Explain     (6)

Q16. Taking corrective/remedial action is the last step in the process of one functions of one functions of  management.

a) Name of Function.

b) Explain the other steps of the above mentioned function.      (6)

Q17 “Planning with out controlling is meaningless and controlling is aimless without planning”. Discuss.             (6)

      



Or

“Planning and Controlling are interrelated.” Comment.     (6)






…………….
UNIT-IX

Financial Management

Q1) When is financial leverage considered favorable?

Ans) Financial leverage is considered favourable when return on investment is higher than the cost of debt.

Q2) why does financial risk arise?

Ans) Interest on borrowed fund have to be paid regardless of whether or not you firm has made a profit. Moreover borrowed fund have to be repaid after a fixed time and it carries a charge on assets. This gives rise to financial  risk.

Q3) How does production cycle effect working capital?

Ans) working capital requirement is higher with longer production cycle.

Q4) Enumerate two objectives of financial management?

Ans) (a)To ensure availability of required funds.

(b) to see that the firm does not raise resources unnecessarily.

Q5)What is the primary objectives of financial management?

Ans) Wealth Maximisation.

Q6) The board of Directors has asked you to design the capital structure of the company. Explain any sin factors that you would consider while doing so.                    [6]

Ans) For design the capital structure of the company six factors are as following:-

1) Cash Flow Position.

2) Interest coverage ration(ICR)

3) Debt Service coverage ratio(DSCR)

4) Return on investment (ROI)

5) Cost of debt
6) Tax rate.

Q7)Every manager has to take three major decisions while performing the finance function. Explain them.

Ans) A manager take three following major decisions:-

1) financing Decision.

2) Investment Decision.

3) Dividend Decision.

Q8) What do you call the capital needed for day to day operations? Explain any 5 factors affecting such capital needs.

Ans) Capital needed for day to day operations is called working capital.{explain any 5 factors affecting such capital needs].

1) Nature of business

2) Scale of operations

3) Seasonal Factors

4) Production cycle

5) Credit allowed

Q9) The directors of a company have decided to expand their business activities by increasing the stock of raw materials and finished goods at an estimated cost of Rs. 50 lakhs, Describe the various ways open to the company to raise necessary finance for the purpose.

Ans) the company can raise necessary finance for the purpose of expansion through the following function.

(a) Issue of shares

(b) Issue of debentures

(c) Loans from banks and financial institutions.

(d) Retained earnings.

Q10) A capital budgeting decisions is capable of changing the financial fortune of a business. Do you agree? Why or why not?

Ans) hint Yes, I agree to this statement because of the following importance of capitals budgeting decisions.

(a) long term growth and effects.

(b) Large amt of funds involved

(c) Risk involved

(d) Irreversible decisions.

Q11) Are the share holders of a company likely to gain with a debt component in the capital employed ? Explain with the help of an example?

Ans) The shareholders of a company are very likely to gain with debt component in the capital employed by way of trading 

On equity as it increases the earning per share(EPS) of the share holders[( Explain trade on equity with one  example)].

Q12) state whether the working capital requirements of business manufacturing the following items are big or small. Justify your statement.

(a) Coolers       (c) Sugar (b)bread            (d) Locomotives    

 (e) Furniture manufacturing against orders.

Ans) Requirements of working capital for the mentioned business will be:

(a) Bread Requirements of working capital will be less because it has quick cash turnover.

(b) Sugar;- working capital required for manufacturers will be more as ration of raw material cost to total cost is more.

(c) Coolers:- working capital required for manufacturers of cooler will be more because it is a seasonal product.

(d) Furniture:- Requirements of working capital for a manufacturer of furniture manufactured against specific order is less as it doesn’t requires large stock.

(e) Motor car;- Requirements of working capital for a manufacturer of locomotives will be more because gestation period is more.

Q13) What do you mean by floatation cost?

Ans) Cost uncured for raising funds.

Q14) Name any 2 sources of long term fund?

Ans) (a) Debt.

         (b) Equity

Q15) What is Business Finance?

Ans) Money required for carrying out business activities is called business finance.

Q16) “ A decision to acquire a new and modern plant to upgrade an old one”. Identify the aspect of financial decision.

Ans) Investment decision (Capital Budgeting).





………………..
UNIT-X

FINANCIAL MARKET

1. Name the kind of issue in which shares are offered to existing shareholder.

Ans. Right Issue.
2. Give example of any two financial intermediaries.

Ans.  a) Banks.   b) Financial markets.
3. give examples of any two money market instruments.

Ans. a) Commercial Paper. B) Call Money.
4. what was the traditional system of trading on a stock exchange?

Ans. Outcry or auction system
.

5. What are the two basis on which transactions on a stock exchange may be carried out?

Ans. Cash basis or Carry over basis.
6. Give names of any two places where regional offices of SEBI is located.

Ans. a) Chennai     b) Delhi

7. What is the settlement cycle in NSE.

a) T+2 

8. the director of a newly established company having paid up  equity share capital of 25 crores desire to get its shares traded at all India Level Stock exchange. As finance Manager of the company, Suggest the name of stock exchange for the purpose. Give any 3 reasons in support of your answer.

Ans The company should get its share listed at OTCEI. The main features of OTCEL are the following-

1) Nation-wide listing, Listing on one exchange one can have transactions with all the counters in the whole country.

2)  Exclusive list of companies, on the OTCEL only those companies are listed whose issued capital is 30 Lakh or more.

3) Investor’s registration- All the investor doing transactions on the OTCEL have got to register themselves compulsorily.

4) Transparency in transactions- All the transactions are done in the presence of the investor. The rates of buying and selling can be seen on the computer screen.
9. “Securities and exchange Board of India (SEBI) is the watchdog of the securities market.” Do you agree ? Give four reasons in support of your answer.

Ans: Hints:- 1) regulatory functions of SEBI.

Que11:- The director of a company want to modernize its plants and machinery by making a public issue of Shares. They wish to approach stock exchange, while the finance manager prefers to approach a consultant for the new public issue of shares. Advice the directors whether to approach stock exchange ro a consultant for new public issue of shares and why? Also advise about the different methods which the company may adopt for the new public issue of shares.

Ans: the directors should approach the consultant for the new public issue of shares as the company wish to make new public issue of shares to modernize its plants and machinery.

Following are the methods which the company may adopt for the new public issue of shares:

i) Right Issue: Since it appears from the question that the company is an existing company as it wants to modernize its plant and machinery, the company by statute is required to offer these shares first to the existing shareholders in proportion to their holdings. If the existing shareholders do not take these shares then company can resort to other methods as given below.

ii) Public Offer through Prospectus: Under this method, the company can directly offer its shares to the public at large after issuing prospectus.
iii) Offer for sale: In this case, an intermediary buys all the shares from the company at agreed price and offers it to the investors at a higher rate.
iv) Private Placement: In this case also an intermediary buys the shares from the company but offers it to only a selected few for sale.
Que12: the directors of a newly established company having a paid up equity share capital of Rs 25 crores, desire to get its shares traded at an all India level stock exchange. As finance manager of the company, suggest the name of the stock exchange for the purpose. Give any 3 reasons in support of your answer.

Ans: In the given situation, I would recommend the shares of the company to be listed at the outlet the counter exchange of India(OTCEI). The reasons are:  
i) In the OTCEI, there is an existence of compulsory market makers(banks/financial institutions) that buys/sells securities of the selected companies which improves the liquidity of the securities.

ii) The Company has a paid-up share capital of less than Rs3crores.

iii) Less stringent conditions are applicable for listing of the securities as compared to those applicable for listing in National Stock exchange of India.

………………
UNIT-XI

MARKETING MANAGEMENT

Q1. Give two example of shopping products.

Ans.  a) Clothes

b) Shoes
Q2. From producer to retailer to consumer identify the type of channel of distribution.

Ans. One Level channel.
Q4. Which channel will you recommend for distribution of perishable goods?

Ans. zero Level or One Level Channel.

Q5. Name any two print medias of advertising.

Ans. Magazines, Newspapers.

Q6. Name the concept of marketing which pays attention to the Social, Ethical and ecological aspects of  marketing along with consumer satisfaction.

Ans. Societal concept of marketing

Q7 How does labeling act as a silent Salesman?

Ans Labelling act as a silent salesman because it  helps in promotion of products by attracting the attention of customers and providing required information.

Q8 Name the non paid and non personal form of promotional tool.

Ans. Publicity.

Q9 Advertising encourages sale of inferior and dubious products and ‘Advertising confuses rather than help’s . Do you agree? Give reasons.

Or

‘Advertising costs are passed on to the consumers in the form of higher prices” and ‘ Some advertisements are in bad taste’. Do you agree? Give reasons in support of your answer.

Ans.no,explain the arguments in favour and against of advertising.
Conclusion:in the era of globalization advertising is considered as an important tool of marketing.it helps in increasing sales and thereby reducing cost.it is not a social waste rather boosts production and employment.
Q10 . As a publisher, you have published a new book on marketing management. How will you determine the price of this book?

Ans. Hint- For following factors are to be discussed before fixing price of the book.

a) cost of Production.

b) Demand of the book.

c) Price of other competitive books.

d) Purchasing power of the customer.

e) Gout regulation etc.
Q11. You have invented a new device to detect impurities in petrol. Which two advertising media would you use and why?

Ans. Two methods of advertising that I would adopt are 

2) Newspaper and

3) Direct selling at the point of purchase of petrol i.e at petrol pump.

Reasons for opting for direct selling at petrol pumps are –

1) this method is suitable for introducing new product.

2) It will each directly to the targeted consumer group.

3) The working of the new device can be demonstrated to the consumers at the site itself.

Q12. “Introducing a scheme of 50% + 40% less by the koutons” is the example of which sales promotion technique?

Ans: The name of this sales promotion scheme is ‘Discount”.

Q13. Name the Sales promotion technique in which ‘Scratch Cards’ are used?

Ans. It is “Instant draw and assigned gift”.

Q14. ‘Automobiles Ltd. Offered to sell their new bike at about Rs4000 less than the usual price’ is an example of sales promotion. Name the technique and explain two other techniques with examples.

Ans: Hints: The name of this technique is ‘Rebate’. Under it. , in order to clear the excess stock products are offered at reduced prices. Explain two other techniques such as full finance @0% and samples. 

…………………………..
Unit-12
CONSUMER PROTECTION
Q1) Which consumer right gives the business firms freedom to set up their own consumer service and grievance cells?

Ans 1) Right to representation.

Q2) Mention when as a consumer you are not in a position to resolve your grievance under consumer protection act.

Ans2) As a consumer we are not in a position to resolve our grievances when we have not fulfilled the responsibilities of a consumer.

Q3) Sandeep purchased a diesel car for Rs. 7 lacs from an automobile company and found its engine defective. Despite many complaints the defect was not rectified .Suggest to him the appropriate authority where he could file a complaint under consumer protection Act.

Ans) District Forum.

Q4) A co. is using sub- standered electric wiring in its coolers. Which consumer right is being violed?

Ans) right to safety.

Q5) Which document serves as an evidence of purchase?

Ans) “Cash Memo.”

Q6) Rita wants to buy a packet of juice .As an aware customer how can she be sure about the quality of juice she palns to buy?

Ans) Rita can check for FPO (Fruit product order 1955) certifications. She can check the date of manufacture and expiry and check the storage / display conditions.

Q7) Mr. Soni a consumer purchased medicines without noticing the date of expiry . He also did not obtain the cash memo. Do you think he will be able to protect himself by the loss caused due to expired medicines ? give reasons in support of your answer?

Ans) In the given case, Mr. soni as a consumer was not able to fulfill his responsibility at two fronts.

(I) He didn’t go through the packing specifications mentioned on the product at the time of purchase.

(II) Most importantly , he did not obtain the cash memo from the surer. A cash memo is a proof of purchase and it is must for filing any complaint. Hence , he will not be able to protect himself by the loss caused due to expired medicines.

Q8) Mr. Verma who was a vegetarian went to a snack bar for having French fries and later found out that it had non-vegetarian content. Neither the advertisement nor the packing of the product displayed that the product has non-vegetarian content. Will Mr. Verma be able to claim compensation which right of the consumer is  violated here?

Ans) In the given case there is violation of the consumer right to know .Acc. to the amendment of the regulations in weight and measurement Act.(2000) every product should explicitly bear a green dot for vegetarian ingredients while brown reveals that non-vegetarian ingredients have been used. It is also mandatory to show the dot on an advertisements electronic or press and all posters ,banners ,stunts etc. hence Mr. Bharti would be able to claim the compensation.

Q9) As a well informed consumer. what kind of quality certification marks you will. Look for before buying ‘products? Specify any 6.

Ans) Some of the quality certification marks are:

(1) FPO( Fruit Products Order 1955) – It contains specification and quality control requirements regarding the production and marketing of processed fruits and vegetables ,sweetened aerated water, vinegar and synthetic syrups.

(2) ISI- On consumer durable products.

(3) Hall mark- BIS certification scheme for gold jewellery items.

(4) Earthen Pitcher –For Labeling Environment friendly products.

(5)  AGMARK – It is a grade standard for agricultural commodities and like stock products.

(6) Wool mark- It signifies 100% pure wool.

Q10) A shopkeeper sold you some spices, claiming that they were pure. Later a laboratory test formed that those were adulterated what precautions should you have taken before buying and what remedies are available to you for the wrong act?

Ans) We should have been conscious about quality and should obtain cash memo from the seller while purchasing goods. The  remedies available are:

(1) Getting the product replaced

(2) Getting the refund of the price

(3) Compensation.

Q11) What is the quality mark provided to agricultural commodities and live stock products?

Ans) AGMARK.

Q12) Name any two NGO’s engaged in protecting and promoting consumer’s interest.

Ans) (a) Consumer co ordination council ,Delhi 

(b) Consumers Association, kolkata .

Q13) Saroj wants to file a complaint where the value of goods or services in question along with the compensation claimed amounts to 25 lakhs.

Ans) State Commission.



…………………….
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